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Fundamentals of Performance Technology offers a brief overview of each major component of a Human
Performance Technology Model that addresses diagnosing workplace situations, identifying causes, selecting
appropriate interventions, implementing change, and evaluating results. The second edition contains two new
appendices that describe the ISPI developed Standards of Performance of Technology and map the content of
Fundamentals of Performance Technology and Performance Improvement Interventions to those Standards.

Performance technology as a means to improve organizational and individual performance is often shroud in
complex language, rarefied theory, and bewildering applications. Several excellent publications either
elucidate Performance Technology’s whys and whats or make clear its many hows, but few adequately and
comprehensively clarify both.

Authors Darlene Van Tiem of University of Michigan, James Moseley of Wayne State University, and Joan
Conway Dessinger of the Lake Group have recently developed the second edition of Fundamentals of
Performance Technology: A Guide to Improving People, Process, and Performance. This guidebook broadly
explains performance technology as an established, systematic, and reproducible method of improving
organizational and individual performance (the HPT Model). It also provides applications of performance
technology at work in a variety of environments, and proffers dozens of performance tools to help the reader
improve his or her own performance technology practice.

So what is Performance Technology? According to the authors, performance technology is the systematic
process of linking business goals and strategies with the workforce responsible for achieving goals.
Moreover, performance technology practitioners study and design processes that bring about increased
performance in the workplace using a common methodology to understand, inspire, and improve. And,
finally, performance technology systematically analyzes performance problems and their underlying causes
and describes exemplary performance and success indicators.

Van Tiem et al have authored a guidebook that makes performance technology understandable and
achievable by assembling an easy-to-read, easy-to-apply, and comprehensive explanation of the factors
affecting workplace behavior and using a commonsense approach and consistent structure.

In Fundamentals of Performance Technology, the authors offer a brief overview of each major component of
the HPT Model, its theoretical underpinnings, and major thinkers, covering:
diagnosing workplace situations
identifying causes
selecting doable, adequate interventions
implementing changes, and
evaluating results

In addition, each of these sections is complemented by:
Illustrative real-life Case Studies showing practical applications from a variety of workplace environments;
and
Job Aids -- or performance support tools -- to help the reader bring about real workplace performance
improvement. Fully indexed and featuring a glossary of performance technology terms, an extensive



bibliography and selected readings, and dozens of reproducible performance tools, Fundamentals of
Performance Technology not only simplifies the practice of Performance Technology, it shows you how it
has worked and how to do it.

The Second Edition contains two new appendices that describe the ISPI developed Standards of Performance
of Technology and map the content of Fundamentals of Performance Technology and Performance
Improvement Interventions to those Standards.
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From reader reviews:

Evelyn Blow:

Do you among people who can't read pleasurable if the sentence chained inside straightway, hold on guys
that aren't like that. This Fundamentals of Performance Technology, Second Edition book is readable by
simply you who hate the perfect word style. You will find the data here are arrange for enjoyable looking at
experience without leaving possibly decrease the knowledge that want to supply to you. The writer
associated with Fundamentals of Performance Technology, Second Edition content conveys prospect easily
to understand by most people. The printed and e-book are not different in the content material but it just
different as it. So , do you continue to thinking Fundamentals of Performance Technology, Second Edition is
not loveable to be your top record reading book?

Jennifer Newhouse:

This Fundamentals of Performance Technology, Second Edition is great book for you because the content
and that is full of information for you who all always deal with world and also have to make decision every
minute. This specific book reveal it details accurately using great plan word or we can point out no rambling
sentences within it. So if you are read this hurriedly you can have whole information in it. Doesn't mean it
only provides straight forward sentences but tricky core information with beautiful delivering sentences.
Having Fundamentals of Performance Technology, Second Edition in your hand like obtaining the world in
your arm, info in it is not ridiculous just one. We can say that no e-book that offer you world with ten or
fifteen small right but this reserve already do that. So , this is good reading book. Hello Mr. and Mrs.
stressful do you still doubt in which?

Juana Houck:

Don't be worry when you are afraid that this book can filled the space in your house, you could have it in e-
book way, more simple and reachable. This particular Fundamentals of Performance Technology, Second
Edition can give you a lot of good friends because by you considering this one book you have factor that
they don't and make an individual more like an interesting person. This book can be one of a step for you to
get success. This e-book offer you information that perhaps your friend doesn't realize, by knowing more
than additional make you to be great persons. So , why hesitate? We need to have Fundamentals of
Performance Technology, Second Edition.

Willie Carlos:

Reading a guide make you to get more knowledge from it. You can take knowledge and information
originating from a book. Book is prepared or printed or created from each source in which filled update of
news. In this modern era like right now, many ways to get information are available for anyone. From media
social similar to newspaper, magazines, science reserve, encyclopedia, reference book, story and comic. You
can add your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just



searching for the Fundamentals of Performance Technology, Second Edition when you desired it?
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