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Essay from the year 2008 in the subject Business economics - Controlling, grade: 1,0, Åbo Akademi
Universität, Finnland ( Åbo Akademi Universität, Finnland, Department of Business Studies), course: Essay
on Accounting, 123 entries in the bibliography, language: English, abstract: A lot of particularly big
companies are nowadays in the position to provide comprehensive information about critical business
processes to decision-makers nearly in real-time with low additional efforts. Information about those
processes can be traced through information technology, aggregated and analyzed and used for management
decision-making. Still these possibilities are not fully recognized and realized. Aim of this work is therefore
to examine the thesis that direct activity/process information must be taken into stronger account for
management control and that the management accounting system must adopt the changing organizational
and environmental realities by developing and implementing mechanisms to model the process perspective
and integrating process information. The integration of process information enhances continuous
improvement by providing up-to-date, and easy to understand and interpret measures on the local level that
forces immanent response and leads to actions based on observable derivations from defined process
objectives. After essential definitions about Management Accounting, Performance Measurement, and
Business Process Management criticism on traditional performance measures is presented (chapter 3.1).
Further, arguments that underpin the need to change the Performance Measurement system according to the
changes that are implied by a process-based view on the organization are given and aggregation issues are
discussed (chapter 3.2). Afterwards, concepts for integrated Performance Measurement systems, e.g. based
on the Balanced Scorecard and process measurement frameworks like SCOR or EFQM, that integrate
process information are presented (chapter 3.3). In the l
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From reader reviews:

Sarah Brumfield:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
understand everything in the world. Each e-book has different aim or goal; it means that publication has
different type. Some people feel enjoy to spend their time for you to read a book. They are really reading
whatever they take because their hobby is usually reading a book. What about the person who don't like
looking at a book? Sometime, particular person feel need book if they found difficult problem or maybe
exercise. Well, probably you will need this Process Performance Measurement.

Sheryl Vaughan:

Now a day folks who Living in the era exactly where everything reachable by talk with the internet and the
resources in it can be true or not involve people to be aware of each information they get. How people have
to be smart in receiving any information nowadays? Of course the solution is reading a book. Reading a book
can help folks out of this uncertainty Information particularly this Process Performance Measurement book
as this book offers you rich data and knowledge. Of course the knowledge in this book hundred per-cent
guarantees there is no doubt in it you probably know this.

Florence Nguyen:

Often the book Process Performance Measurement has a lot of information on it. So when you check out this
book you can get a lot of benefit. The book was published by the very famous author. Tom makes some
research ahead of write this book. This specific book very easy to read you will get the point easily after
perusing this book.

Roland Collins:

Process Performance Measurement can be one of your starter books that are good idea. We all recommend
that straight away because this e-book has good vocabulary that could increase your knowledge in
vocabulary, easy to understand, bit entertaining but nevertheless delivering the information. The writer
giving his/her effort to put every word into delight arrangement in writing Process Performance
Measurement however doesn't forget the main place, giving the reader the hottest and based confirm
resource info that maybe you can be among it. This great information can certainly drawn you into fresh
stage of crucial considering.
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