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Hands-on guidance for creating competitive advantages through strategy realization

How can your supply chain create competitive advantages and help achieve business goals? Drawing from
the author's abundant research and analysis, this resourceful book shows how aligning the supply chain
design with business strategy helps build competitive capabilities, prioritize capital investments, and takes
your firm beyond the industry best-practices to create competitive advantages, not just competitive parity.
Summarizing the current literature on business and supply chain strategies, this book provides path-breaking
new direction to build your own winning supply chain strategy. Real-life cases show how this strategy
alignment has produced results for the most successful companies and how it can be achieved in your firm.

An overview of the concepts of business strategy, the current thinking on supply chain strategy and why it●

is inadequate to drive competitive advantage through supply chain design
Process for establishing your own supply chain strategy to build competitive advantage●

The place of technology in creating business capabilities in modern corporations and why managing●

technology should be a core competence and an integral part of strategy planning
Step-by-step direction and examples for creating strategy alignment and designing a supply chain that goes●

beyond supporting your operations
Case studies including Wal-mart, Cemex, Kmart, HP, Dell, and others●

Consolidating the lessons learned along with implementation guidance, Supply Chain as Strategic Asset is
the must-read road map for designing a supply chain that will be vital in achieving your business goals.
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From reader reviews:

Frank Hall:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite reserve and reading a guide. Beside you can solve your long lasting problem;
you can add your knowledge by the book entitled Supply Chain as Strategic Asset: The Key to Reaching
Business Goals. Try to the actual book Supply Chain as Strategic Asset: The Key to Reaching Business
Goals as your good friend. It means that it can to get your friend when you feel alone and beside that of
course make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes you more
confidence because you can know everything by the book. So , we should make new experience in addition
to knowledge with this book.

Amy Nichols:

This book untitled Supply Chain as Strategic Asset: The Key to Reaching Business Goals to be one of
several books this best seller in this year, that is because when you read this e-book you can get a lot of
benefit onto it. You will easily to buy this particular book in the book store or you can order it through
online. The publisher in this book sells the e-book too. It makes you easier to read this book, since you can
read this book in your Smartphone. So there is no reason to you personally to past this guide from your list.

Robert Williams:

Reading a guide can be one of a lot of activity that everyone in the world likes. Do you like reading book so.
There are a lot of reasons why people love it. First reading a guide will give you a lot of new facts. When
you read a book you will get new information because book is one of various ways to share the information
as well as their idea. Second, reading through a book will make an individual more imaginative. When you
looking at a book especially fiction book the author will bring you to definitely imagine the story how the
characters do it anything. Third, you could share your knowledge to other folks. When you read this Supply
Chain as Strategic Asset: The Key to Reaching Business Goals, you could tells your family, friends in
addition to soon about yours guide. Your knowledge can inspire others, make them reading a e-book.

Shawn Mathison:

You will get this Supply Chain as Strategic Asset: The Key to Reaching Business Goals by check out the
bookstore or Mall. Only viewing or reviewing it might to be your solve issue if you get difficulties for your
knowledge. Kinds of this guide are various. Not only by simply written or printed but additionally can you
enjoy this book by e-book. In the modern era like now, you just looking of your mobile phone and searching
what their problem. Right now, choose your ways to get more information about your publication. It is most
important to arrange yourself to make your knowledge are still change. Let's try to choose proper ways for
you.
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