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How did Accor, Cendant, Choice Hotels International, Marriott, and Hilton become the largest hotel chains
in the world—and what strategies will they use to continue their growth?

This first-of-its-kind textbook presents a balanced overview of the theory and practice of hotel chains’
growth strategies. It explains in-depth how and why the largest worldwide hotel chains achieved dominant
international status and shows how to forecast future developments. Authentic international examples in
every chapter bring theoretical concepts into sharp focus.

The Growth Strategies of Hotel Chains: Best Practices by Leading Companies is comprised of thirteen
chapters, each divided into two parts. The first part sets forth the theory behind an important aspect of
growth strategy. The second part of each chapter brings these theoretical arguments to life with specific case
examples. For example, in the chapter on franchising, the ten largest hotel franchise businesses in the world
are discussed in detail—including their actual fees and how they function, with helpful commentary on each.
This format, designed with educators’ needs in mind, is consistent throughout the text. Charts, tables, and
figures make complex information easy to access and understand.

The Growth Strategies of Hotel Chains: Best Practices by Leading Companies examines:

the question of diversification vs. specialization●

vertical, horizontal, and diagonal integration●

acquisitions, mergers, and strategic alliances●

franchise contracts, management contracts, leaseholds, and ownership●

branding and globalization●

why European chains usually expand via property acquisitions and rentals while most American chains●

prefer management contracts and franchising

Packed with information yet written in language that students and hospitality executives can understand, this
unique, comprehensive textbook deserves a place in every teaching/training/professional library.
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From reader reviews:

Betty Richey:

The e-book untitled The Growth Strategies of Hotel Chains: Best Business Practices by Leading Companies
is the e-book that recommended to you you just read. You can see the quality of the guide content that will
be shown to an individual. The language that author use to explained their ideas are easily to understand. The
author was did a lot of analysis when write the book, to ensure the information that they share for you is
absolutely accurate. You also will get the e-book of The Growth Strategies of Hotel Chains: Best Business
Practices by Leading Companies from the publisher to make you far more enjoy free time.

James Fong:

Playing with family in a park, coming to see the marine world or hanging out with good friends is thing that
usually you have done when you have spare time, subsequently why you don't try point that really opposite
from that. One particular activity that make you not sense tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition info. Even you love The Growth Strategies of Hotel Chains: Best
Business Practices by Leading Companies, you could enjoy both. It is very good combination right, you still
desire to miss it? What kind of hangout type is it? Oh can occur its mind hangout fellas. What? Still don't
obtain it, oh come on its called reading friends.

Wilma Hogan:

This The Growth Strategies of Hotel Chains: Best Business Practices by Leading Companies is great e-book
for you because the content which is full of information for you who all always deal with world and still
have to make decision every minute. This specific book reveal it information accurately using great
coordinate word or we can point out no rambling sentences inside it. So if you are read the item hurriedly
you can have whole info in it. Doesn't mean it only will give you straight forward sentences but hard core
information with splendid delivering sentences. Having The Growth Strategies of Hotel Chains: Best
Business Practices by Leading Companies in your hand like getting the world in your arm, details in it is not
ridiculous one particular. We can say that no reserve that offer you world within ten or fifteen small right but
this book already do that. So , this really is good reading book. Hey there Mr. and Mrs. stressful do you still
doubt this?

Ruth Little:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you may
have it in e-book way, more simple and reachable. This The Growth Strategies of Hotel Chains: Best
Business Practices by Leading Companies can give you a lot of pals because by you checking out this one
book you have factor that they don't and make you actually more like an interesting person. This kind of
book can be one of a step for you to get success. This publication offer you information that probably your
friend doesn't recognize, by knowing more than other make you to be great persons. So , why hesitate? Let



me have The Growth Strategies of Hotel Chains: Best Business Practices by Leading Companies.
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