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The goal for al business leaders, coaches, and educators should be to create an environment that maximizes
learning and growth for those you lead, train, or teach.

Being aleader is a challenge—however, we may make it more difficult than it needsto be.

A critical first step isto recognize that leading is not about you, it’s about whom you lead. Accomplishing
any goal, whether it's competing in sports, passing a class, or excelling at work, requires building a culture
of trust—because |earning happens most effectively in a collaborative environment.

Learning, at its most basic, is change management—and all the same rules apply. Focus on Them explains
what it takes to build the team atmosphere to do al these things—for teams on the field, in the classroom,
and in the workplace.

Focus on Them is the winner of two 2015 Idaho Author Awards and a 2015 North American Book Award in
Business.

“While you may assume that much of this book is common sense, | can personally attest to the deep
reflection behind each chapter. While ‘ making a difference in the lives of others' may be the ultimate goal
for many of us as leaders, the first step is understanding ourselves. A must-read for every sports coach,
professor, and business manager.” — Dr. Ron Bonnsetter, Senior Vice President of Research & Development,
Target Training International

“Dr. Gosselin’s book isinspirational and informative to me as an executive coach and business advisor. His
grasp of the leadership ethos and his practical applications captured me. My highlighter worked overtime and
| plan to upgrade my leadership habits as aresult.” — Ron Price, Founder and CEO, Price Associates

“If you're interested in hel ping those you lead become the best they can be, read this book. The concepts can
be easily applied to any setting. | would have been excited to use this model when | was coaching!” — Mike
Tobias, Journalist, Former Y outh Sports Coach

"I was able to clarify some of my own understandings of aleader and grow in some new concepts and ideas,
both of which helped mein arecent interview!" — Stephanie Emodi, Environmental Professional

“Dave Gosselin provides an invaluable service for leaders—distilling numerous leadership studiesinto a
wealth of useful, practical ideas for leadersin awide variety of settings. He writesin such away that leaders
can apply the concepts he presentsin ways that fit with their own personalities, talents, and backgrounds. He
consistently reminds us that we need to have a holistic understanding of those we lead.” — Doug Williamson,
Senior National Staff Coach, National Soccer Coaches Association of America.
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From reader reviews:
RitaHell:

What do you in relation to book? It is not important to you? Or just adding material when you require
something to explain what you problem? How about your free time? Or are you busy individual? If you don't
have spare time to try and do others business, it is make one feel bored faster. And you have time? What did
you do? All people has many questions above. They must answer that question because just their can do
which. It said that about e-book. Book is familiar in each person. Yes, it is proper. Because start from on
kindergarten until university need this Focus on Them to read.

Willie Clark:

Do you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick one
book that you never know the inside because don't evaluate book by its protect may doesn't work hereis
difficult job because you are scared that the inside maybe not because fantastic as in the outside appear likes.
Maybe you answer may be Focus on Them why because the wonderful cover that make you consider
concerning the content will not disappoint an individual. Theinside or content is definitely fantastic as the
outside as well as cover. Y our reading sixth sense will directly show you to pick up this book.

Eugene Meunier:

The book untitled Focus on Them contain alot of information on that. The writer explains the woman idea
with easy way. The language is very simple to implement all the people, so do not really worry, you can easy
to read it. The book was compiled by famous author. The author will take you in the new period of literary
works. It is easy to read this book because you can keep reading your smart phone, or program, so you can
read the book with anywhere and anytime. If you want to buy the e-book, you can open their official web-
siteaswell as order it. Have a nice study.

Donnie Ned:

Beside this specific Focus on Them in your phone, it could give you away to get nearer to the new
knowledge or info. The information and the knowledge you will got hereis fresh from the oven so don't
become worry if you feel like an previous people live in narrow small town. It is good thing to have Focus
on Them because this book offers for you readable information. Do you at times have book but you seldom
get what it's all about. Oh come on, that will not end up to happen if you have thisinside your hand. The
Enjoyable arrangement here cannot be questionable, similar to treasuring beautiful island. Use you still want
to miss that? Find this book in addition to read it from today!
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