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There are good leaders, then there are exceptional leaders. In a healthcare era of change and uncertainty, it is
crucial that leaders learn not only how to be exceptional, but also what makes an exceptional leader. In this
second edition of their best-selling book, the authors detail 16 critical competencies grouped in four
cornerstone categories: Well-Cultivated Self-Awareness, Compelling Vision, A Real Way With People, and
Masterful Execution. Each of the 16 competencies is explored in a chapter that defines the competency,
explains the common skill deficits that get in its way, and provides examples and advice on how to master it.

New to this edition:

A feature case study at the beginning of the book and a supportive vignette within each competency chapter
to provide practical and real-world application to each competency
Two minicases with discussion questions at the end of each competency chapter for further consideration and
self-reflection
Six new chapters that demonstrate how to apply the book’s concepts at both the individual and
organizational levels
A new chapter on physician leadership that incorporates findings from interviews with industry leaders and
provides a helpful roadmap for those transitioning into the physician executive role
Through a clear and focused approach based on current research, this book provides a solid understanding of
the tools needed by great leaders. Included in this book is a self-development plan and interview questions to
apply the knowledge learned.
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From reader reviews:

Shawn Holmes:

Within other case, little individuals like to read book Exceptional Leadership 16 Critical Competencies for
Healthcare Executives, Second Edition (ACHE Management Series). You can choose the best book if you
like reading a book. Given that we know about how is important some sort of book Exceptional Leadership
16 Critical Competencies for Healthcare Executives, Second Edition (ACHE Management Series). You can
add knowledge and of course you can around the world by way of a book. Absolutely right, since from book
you can understand everything! From your country until finally foreign or abroad you can be known. About
simple factor until wonderful thing you may know that. In this era, we could open a book as well as
searching by internet device. It is called e-book. You need to use it when you feel weary to go to the library.
Let's go through.

Enoch Dutton:

Nowadays reading books become more than want or need but also be a life style. This reading routine give
you lot of advantages. The benefits you got of course the knowledge the actual information inside the book
which improve your knowledge and information. The details you get based on what kind of book you read, if
you want drive more knowledge just go with training books but if you want truly feel happy read one
together with theme for entertaining for example comic or novel. The particular Exceptional Leadership 16
Critical Competencies for Healthcare Executives, Second Edition (ACHE Management Series) is kind of e-
book which is giving the reader capricious experience.

Ethelyn Allen:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day to upgrading your mind
expertise or thinking skill even analytical thinking? Then you have problem with the book as compared to
can satisfy your short period of time to read it because all this time you only find publication that need more
time to be study. Exceptional Leadership 16 Critical Competencies for Healthcare Executives, Second
Edition (ACHE Management Series) can be your answer mainly because it can be read by an individual who
have those short time problems.

Barbra Poole:

Beside this Exceptional Leadership 16 Critical Competencies for Healthcare Executives, Second Edition
(ACHE Management Series) in your phone, it might give you a way to get nearer to the new knowledge or
information. The information and the knowledge you might got here is fresh from your oven so don't be
worry if you feel like an older people live in narrow commune. It is good thing to have Exceptional
Leadership 16 Critical Competencies for Healthcare Executives, Second Edition (ACHE Management
Series) because this book offers to you personally readable information. Do you occasionally have book but
you don't get what it's interesting features of. Oh come on, that won't happen if you have this inside your



hand. The Enjoyable arrangement here cannot be questionable, such as treasuring beautiful island. Use you
still want to miss this? Find this book along with read it from now!
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